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Top Ten Big City Waterfronts



Top Ten Big City Waterfronts

#1 Stockholm

#8 Hamburg #9 Rio de Janeiro

#3 Copenhagen

#5 Singapore

#7 Chicago

#2 Amsterdam

#4 Sydney #6 San Francisco

#10 Hong Kong
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Presentation Notes
These are the cities “to beat” if we want to be in the Top Ten.  Half of them have climates similar to ours, which bodes well for our ability to compete with them.
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Each city was scanned to identify its primary ingredients of success, which we are calling defining attributes.  Three main areas: Character, Community, and Activity



Iconic Building
Bridge Crossings

Scenic Recognizability
Urban Waterways

Historic Fabric
Intimate ScaleBu

ild
in

gs
 &

 
St

ru
ct

ur
es

W
at

er
-b

as
ed

 
Ac

tiv
iti

es
Pa

rk
s

&
Pu

bi
c 

R
ea

lm
La

nd
-b

as
ed

 
Ac

tiv
iti

es
Co

m
-

m
un

ity
En

vi
ro

-
m

en
t

Cruise Ships
Downtown Marinas

Recreational Boating
Ferry System

Sightseeing Tours
Museum Ships

Open Swimming
Recreation Piers

Sport Fishing
Working Port

Immersive Green
Resilient by Design

Clean Water

0 1 2 3 4 5 6 7 8 9 10

Cultural Anchor
Waterfront Dining

Arts Festivals
Celebration Centre

Shopping District
Night Life

Seafood Restaurants
Market Hall

Sports Arenas
Vibrant Neighborhoods

Urban Connections
Innovation District

Civic Centre
Affordable Housing

Waterfront Promenade
Destination Park

Urban Beach
Streetscape Character

Recreation Trail
Active Recreation

Waterfront Boulevard
Public Art

Destination Play

Attribute Frequency
ch

ar
ac

te
r

ac
tiv

at
io

n
co

m
m

un
ity

Presenter
Presentation Notes
Then we assembled the attributes to determine which ones occurred most frequently, as a sign of their importance in making waterfronts successful.  11 of them were found in at least 80% of the cities.  Will walk you through the highlights of those high scoring ones plus a couple of others.
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amsterdam chicago hamburg sydney singapore rio de janeirocopenhagen

waterfront promenade

9

stockholm hong kongsan francisco

10
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A largely continuous walk along the water’s edge that is open to the public
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copacabana promenade 4 km 
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Copacabana Beach promenade by Brazilian landscape architect Roberto Burle Marx, 4 km
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riverwalk
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Riverwalk includes connections under each of the bridges built out into the water with covers to protect from debris above
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landungsbrucken promenade
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Landungsbrucken floating promenade, crowded with people strolling and has shops along it.
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embarcadero promenade
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Embarcadero promenade
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sydney promenade
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Sydney
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marina bay promenade
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Boardwalk at Marina Bay Sands, complements continuous walk along Singapore River
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tsim sha tsui promenade
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Hong Kong Tsim Sha Tsui promenade provides unparalleled views to Hong Island skyline
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bridge crossings

amsterdam chicago hamburg sydney singapore san franciscocopenhagenstockholm

9 10
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Presentation Notes
Bridge crossings are either networks of bridges or heroic bridges that enable the flow of people around the waterfront.  Bridges are an important part of any waterfront, and the experience of water from a bridge is different from the experience on land or even on a boat.  They add a degree of engagement and interest that draw people to them.  Many of the top cities are defined by their bridges more than almost anything else.
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river bridges
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canal bridges
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canal bridges
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bridges to gamla stan
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the marble bridge
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the marble bridge
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poggenmuhlen bridge
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double helix bridge
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Double Helix
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sydney harbour bridge
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Sydney Harbour Bridge
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Golden Gate Bridge
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amsterdam sydney singapore rio de janeirostockholm san francisco

destination park

chicago

8 9 10
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Destination park is a 100+ acre park with a diverse enough number of programs that you can spend an entire day there engaged in a variety of activities.
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grant park 329 acres
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Grant Park, 329 acres (129 ha) by Edward Bennett, partner of Daniel Burnahm
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djurgarden park 700 acres
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Djurgarden Royal Park, 700 acres, 10m visitors
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gardens by the bay 250 acres
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Gardens by the Bay, 250 acres (101 ha)
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vondelpark 120 acres
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Vondelpark, 120 acres (47 hectares), 10m visitors
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chrissy field 130 acres
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Crissy Field, 130 acres (53 ha)
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flamengo park 296 acres

Presenter
Presentation Notes
Aterro de Famengo (Flamengo Park) by Roberto Burle Marx, 296 acres (120 ha)
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royal botanic garden 158 acres
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Royal Botanic Gardens and Domain,158 acres (64 hectares)
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amsterdam hamburg sydney singaporecopenhagenstockholm hong kong

ferry system

san francisco

9 10
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A system of boats that moves people around the city, both for tourism and commuters
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Star Ferry
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djurgarden ferry
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The Djurgarden ferry provides a similar service as the Toronto Island ferry, but is part of a much larger ferry network that serves the city.
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gvb ferry
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GVB ferries are free and run every 5-6 minutes and have automated docking that allows single-person operation
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bumboat ferry

Presenter
Presentation Notes
A bumboat on the Singapore River
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harbour bus
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Copenhagen all-electric harbor bus
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hadag ferry
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HADAG public ferry
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Sydney harbor ferry
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Ferry to Sausallito



cultural anchor
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amsterdam hamburg sydney singaporecopenhagenstockholm hong kongchicago

9 10
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A major attraction that draws over 500k people to the waterfront annually
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sydney opera house 8.5 m visitors     designed by jorn utzon
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The Sydney Opera House attracts over 8.5 million visitors a year, design by Jorn Utzon
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elbe philhamonic 4 m visitors     designed by herzog & de meuron architects
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Elbe Philharmonic attracts 4 million visitors per year, designed by Herzog and de Meuron architects
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shedd aquarium 2 m visitors     designed by graham, anderson, probst & white architects
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The Shedd Aquarium attracts 2 million visitors a year, designed by Chicago architects Graham, Anderson, Probst & White in 1930
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esplanade theatres 1.7 m visitors     designed by michael wilford & partners
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Esplanade Theatres on the Bay, Performing Arts Centre, attracts 1.7 million visitors a year, designed by Michael Wilford and Partners architects.  Only 1/3 the size of Lincoln Centre draws 4.7 million, one of the largest cultural centers in the world.
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vasamuseet 1.5 m visitors    designed by Marianne Dahlbäck and Göran Månsson
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National Museum
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nemo science centre 650k visitors     designed by renzo piano building workshop
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Eye Film Institute in Amsterdam attracts over 750,000 visitors to the waterfront annually, designed by Viennese architects Delugan Meissl
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national opera house 500k visitors     designed by henning larson architects 

Presenter
Presentation Notes
The Copenhagen Opera House (National Opera House of Denmark), by Danish architect Henning Larson, cost over $500m and opened 2005, on the island of Holmen
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museum of art 500k visitors  
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Presentation Notes
Hong Museum of Art attracted 500,000 people per year when it closed for a $400m expansion in 2015 and it is doubling in size



Initial Consultation



What is missing from Toronto’s Waterfront today? What is most important for the future waterfront? Totals compared : Pop up 1 & 2
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The “Harbour Necklace”





Fundraising for Signature Projects
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Fundraising Action Plan

• The strategic objective is to raise $400 million over ten years to build the Signature Projects.

• Individually and together, the Signature Projects will elevate the quality of experience on Toronto’s
waterfront to rival great waterfront cities around the world.

• Fundraising to build the Signature Projects will help to make waterfront revitalization financially self-
sustaining.

Project (cost to build) Readiness for Fundraising Appeal

Destination Playground ($30m)
2-acre one-of-a kind destination playground located in 
the Port Lands.

High: Vision Plan will be completed by March 31, 2020.  To 
be delivered in coordination with PFLP, construction should 
begin in 2022/2023 (if funding can be secured).

Regional draw, free and inclusive, beneficial to children’s 
health and well- being.

Waterfront Walk ($90m)
4-km complete water’s edge walk from Portland Slip to 
Parliament Slip including timber pedestrian bridges

Medium: Concept design and gaps analysis to be 
completed Q3 2019/2020.

Connects people and places.  Continuous promenade is a 
top priority of the public and is a feature common to the 
world’s best waterfronts.

Jack Layton Ferry Terminal ($80m)
Expansion of existing terminal to accommodate growing 
operational demand and an improved user experience

Medium: Competition complete in 2014.  Optimization and 
Funding and Implementation Strategy to be completed in 
Q3 2020/2021.

Improve experience for visitors to the Toronto Islands and 
create more opportunities for marine transportation within 
and beyond Toronto Harbour.

Landmark Institution ($200m)
An architecturally significant landmark institution 
anchoring local and economic cultural activities while 
communicating a unique urban and national identity to 
the world

Low: Early phases of conceptual thinking. Widely recognized addition to waterfront skyline.  Provides 
a gathering place, activates the surrounding public realm 
and catalyzes new economic clusters.  Objective is to 
attract up to 1 million visitors/year.
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Landmark 
Institution

Destination 
PlaygroundJack Layton 

Ferry Terminal

Waterfront Walk

Signature Projects

INNER HARBOUR

CN TOWERROGERS 
CENTRE

SCOTIABANK 
ARENA

UNION STATION

BILLY BISHOP 
AIRPORT



Waterfront Walk

• Waterfront Toronto has already 
dramatically expanded the number 
of places where people can move 
along the water’s edge: 

• On playful structures like the 
WaveDecks at Queens Quay

• On the 500 metres of new 
waterfront promenade we’ve 
built east of the Redpath 
factory

• On the nearly six kilometres 
we’ve added to the Martin 
Goodman Trail

• The Waterfront Walk will be a 4-km 
water’s edge walk from Portland 
Slip to Parliament Slip complete 
with 7 iconic timber pedestrian 
bridges



Status of the Waterfront Walk

• West 8 has been retained to 
advance the design of the 
Waterfront Walk 

• Kick-off meeting with the 
design team was held on 
August 26th

• Concept Design and costing 
are underway and will be 
complete by the end of 2019



Jack Layton Ferry Terminal

• The Jack Layton Ferry Terminal moves 1.5 million people per year 
between the city and the Toronto Islands; it is the gateway to an 
amazing city-wide asset. 

• The current facility is increasingly stressed by the growing demand of 
trips to the Islands.

• In 2014, Waterfront Toronto, in collaboration with the City of Toronto, 
undertook a design competition to create an inspiring vision for the 
long-term transformation of the terminal facility that would resolve 
operational and user experience challenges.



Status of the Jack Layton Ferry Terminal

• KPMB will be retained to optimize the 
design of the Jack Layton Ferry Terminal 
pavilion and docks and plaza



Destination Playground
• Growing list of cities around the world have 

created immersive play environments for children, 
emphasizing movement, exploration and healthy 
risk-taking. 

• A Destination Playground would be an innovative 
addition to the network of public places in the Port 
Lands – a first-in-Canada free attraction for 
residents and visitors, featuring leading-edge 
playground equipment design and nature play 
opportunities. 

• The destination playground, proposed to be 
located at the western tip of the new Villiers 
Island, will be nearly two acres big (the size of two 
football fields) making it the largest playground in 
Toronto.

• It will include distinct rooms tailored to children at 
different developmental stages, each with themes 
that represent the ecological and cultural heritage 
of Don Valley and Southern Ontario region.

Destination 
Playground



Port Lands Flood Protection – Park Programming



Embrace Complexity

Ensure Compliance Diversity and Inclusion

Provide Robust Naturalism Design from a Child’s Perspective

Make Play Challenging

High Quality Design

66

Design Principles for Destination Playground

Presenter
Presentation Notes
Refer to Section 2.1.21.  Embrace complexity: create multi-sensorial and spatially engaging experience with opportunities for a broad array of interests, needs, and abilities.2.	Provide robust naturalism: engage with planting, seasonal change, and other natural textures to align the physical and sensory experiences of constructed play with nature.3.	Make play challenging: allow for adventure, challenges, and self-initiated discovery that encourages children of all ages to discover their capabilities.4.	Design from the child’s perspective: make spaces and experiences that are scaled to different developmental stages, as well as different temperaments or moods.5.	Ensure code compliance: meet all local code/standards set forth by the Canadian Standards Associations Standard for Play Spaces (CAN/CSA-Z614-14, www.csagroup.org) and Ontario Parks Association’s Outdoor Play Spaces Standard (https://gaates.org/DOPS/section_2_5_0.php).6.	Diversity and inclusion: This park should include specific features designed to provide a fun and fulfilling play experience for users of all ages and abilities. Toronto has one of the most diverse urban populations in the world, and so a properly contextual play area should support activities for all.7.	High quality design: Play should strive to maintain the standard of design excellence, quality of place, and attention to detail that has been delivered around the waterfront. High-quality, durable materials, innovative technologies and design excellence should be combined with careful attention to engineering, standards compliance and long-term operations and maintenance.



Maggie Daley Park, Chicago IL
2010-2013

• Maggie Daley Park is one of Chicago’s newest green spaces in 
the heart of downtown and connected to Millennium Park via 
the BP Bridge. 

• The 20-acre park opened in late 2014 and became an instant 
success due its unique “Skating Ribbon” and magical “Play 
Garden”

• Total project cost: $54 million

• The park was funded by $35 million from a parking garage 
lease, $10 million in privately raised funds (29 donors), $5 
million from park capital funds, $5 million from the nonprofit 
Parkways Foundation

• Playground: 1.9 acres ($18M)
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Gathering Place, Tulsa OK
2011-2018

• Gathering Place is a 66-acre park located along the Arkansas River 
in Tulsa that opened in September 2018.

• This $465 million park is one of the largest and most ambitious 
public parks ever created with private funds

• The project was primarily funded by the George Kaiser Family 
Foundation with the remaining being funded from corporate and 
community philanthropists (88 donors total)

• The George Kaiser Family Foundation transferred ownership of the 
land to the River Parks Authority. In turn, the parks authority agreed 
to enter into a hundred-year self-perpetuating agreement with a 
dedicated George Kaiser Family Foundation entity to manage the 
long-term operations, maintenance, security, and programming of 
the park

• Playground: 7.6 acres ($66.8M)
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Status of the Destination Playground

• An RFQ for play design was released in 
August and 5 proponents were shortlisted, 
followed by the release of the RFP on 
September 12th

• The first round of evaluations on the play 
equipment was held in October

• The procurement process is scheduled for 
completion by mid-December



Landmark Institution

nemo science centre, amsterdam
650,000 visitors/year, designed by Renzo Piano
The NEMO science centre reflects Amsterdam’s historic role as a centre of innovation in Europe 

sydney opera house, sydney
8.5 m visitors/year, designed by Jorn Utzon
Created to define Sydney as the cultural capital of Australia to compete with Melbourne 

• Exceptional waterfronts often feature cultural 
destinations that become icons of their cities. 

• The best of these —the Sydney Opera House is a 
prime example—come to define their waterfronts, 
anchoring local economic and cultural activities 
while communicating a unique urban and national 
identity to the world. 

• Several sites on Toronto’s waterfront have the 
scale and prominence to house a magnetic 
gathering place, activate the surrounding public 
realm and catalyze new economic clusters.

• Such a building could be linked to the surrounding 
waterfront by other iconic structures—such as 
bridges or other connective elements making 
important contributions to the dynamism and 
connectedness of the lands along the lake. 



Status of the Landmark Institution

esplanade theatres, singpaore
1.7 m visitors/year, designed by Michael Wilford and Partners
Created as the cornerstone of Singapore’s campaign to brand itself as a city of the arts 

elbe philharmonic, hamburg
4 m visitors/year, designed by Herzog and de Meuron architects
Reasserts Hamburg’s identity as the Music Capital of Germany 

• Commence market sounding and planning, 
including further refinement of the cost estimate



Marine Use Strategy



75Waterfront TorontoRecap of Marine Strategy 2006 

What is the Marine Use Strategy 2006? 
The 2006 strategy was created to support the community 
of marine uses and users on the waterfront and is built 
around five core themes:

1. Recognize and expand an exceptional resource
2. Embrace integrated and sustainable planning on 

the waterfront
3. Promote an active, diverse and accessible 

waterfront
4. Plan marine districts through revitalization
5. Implement strategy through steady investment

• To align with new planning initiatives, on-going and 
planned development projects, infrastructure 
investments and habitat restoration projects

• Growing/expanding user base and interest in water-
related recreation and transportation 

Why an Update?



76Waterfront TorontoProject Overview - Study Area



77Waterfront TorontoPreliminary Inventory Mapping (2019) – Boats and Marinas

Inner Harbour Inventory Map 2019 (created by WT)



78Waterfront TorontoOverview of One-on-One Interviews – Stakeholders List

# Stakeholder Category / Group
1 Business
2 Cruise Line
3 First Nations
4 Industry

5 Residents

6 Sailing / Paddling / Rowing Club

7 Tour Boat Operator
8 Yacht Club / Marina

9 Private Marine Passenger Transport

10 Conservation/Preservation

11 Not for Profit / Social Enterprise
12 Institution

+ recreational boat users through public intercepts



79Waterfront Toronto

Part 1: Introduction to the Marine Strategy Update

1. There is a need for clearer and consolidated management of quay walls and slips with respect to:
i. Ownership and leasing,
ii. Maintenance and repair,
iii. Receipt and review of 3rd party proposals,
iv. Balancing of uses.

2. From a safety and emergency response perspective, there is a need for wayfinding alongside the Waterfront;

3. There is a lack of public berthing space/transient docking facilities on the Waterfront, where boats can be 

moored for a few hours up to a full day;

4. There is no universal dock/ramp available for emergency response;

5. There is insufficient storage space on the Waterfront for privately owned small vessels (kayaks); 

6. Accessibility to the Waterfront is not always adequate (e.g. public parking, delivery trucks, disabled people, 

traffic corridors, personal safety);

Overview of One-on-One Interviews – Common Themes so far

Presenter
Presentation Notes
All stakeholder groups that lease dockwall space to berth their vessels, indicated that there is an (urgent) need for a clearer and consolidated management of the existing quay walls and slips. Most comments related to the current poor condition of many of the dock walls and the lack of clarity as to who’s responsible for needed repairs. This situation is not helped by the fact that it is often not clear to many of the stakeholders who the actual owner of the quay walls and slips is. As such, above referred management should focus on the following aspects:Wayfinding: at present, there is no system in place that facilitates marine users to simply identify their location when on the water (particular in the inner harbor). Many of the stakeholder groups, from active marine users to concerned residents have indicated that a lack of a wayfinding system hampers emergency response when someone has accidentally entered the water. Introducing such system will undoubtedly contribute to a safe marine environmentVarious stakeholder groups, and in particular island residents, indicated that there is hardly any space where it is allowed to temporarily berth your own private vessel alongside the waterfront, despite large stretches of quay wall seemingly being available for this. Feedback from PortsToronto as well as the City indicated that at present, it is not clear where this ‘decree’ of not being allowed to berth originates from. It is however likely that for stretches where parks are present, and unobstructed view towards the water is desired, which may be part of the explanation. It is nonetheless clear though that there is a need for this type of transient docking alongside the waterfront.The tour and charter boat operators voiced their concern over the fact that at present there is no universal dock / ramp available that can be used in case of emergency response. This statement is likely to be acknowledged by some of the TAC members going forward.Stakeholders from the paddling and rowing category as well as a number of residents indicated that there is very limited storage space available for someone to keep his/her canoe or kayak. As seen in Reese Street Slip and the success of the new boat house and storage facility in the OHM.Almost all of the stakeholder groups expressed their concern about the, sometimes poor, accessibility of the Waterfront. Varies from insufficient public parking and limited transit options (day-time visitors, waterfront business that depend on ‘tourism’), to delivery trucks (tour/ charter boat operators), traffic corridors (marine users in the Port Land area) and at times personal safety (in more remote areas of the Waterfront).
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Part 1: Introduction to the Marine Strategy Update

7. High water levels in Lake Ontario cause a multitude of problems for marine users;

8. Improve the Waterfront to keep it attractive year-round;

9. There is concern about waterfront accessibility (from the landside) in the Port Lands area;

10.There are still sewage water outfalls into the harbour that affect the water quality;

11.There are insufficient boat maintenance facilities in (the direct vicinity of) the Toronto Waterfront area;

12.There is a need for more public launches and marina space for recreational boat users;

13.There is a need to create a ‘continuous waterfront,’ connecting the various areas (Central Waterfront, East 

Bayfront, Port Lands);

14.Toronto could do more to present itself as a ‘waterfront city and destination’ (Fresh Water Capital of the 

World).

Overview of One-on-One Interviews – Common Themes so far



81Waterfront TorontoProject Overview – Schedule + Process

STAKEHOLDERS

Project Team Stakeholder Advisory 
Committee

Technical Advisory 
Committee

SAC 
#1

SAC 
#3

SAC 
#2

Study Phase 1
Analyze Marine Uses

Study Phase 2
Identify + Develop Future 

Opportunities 

Study Phase 3
Develop an 

Implementation Strategy

July – October 2019 October 2019 - February 2020 February - April 2020

PIC 
#1

PIC
#2TAC TAC



Waterfront Toronto
20 Bay Street, Suite 1310
Toronto, ON M5J 2N8
www.waterfrontoronto.ca

Join Waterfront Toronto on social media

Thank you.
info@waterfrontoronto.ca
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