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• On June 17, 2019 Sidewalk Labs submitted their Draft Master Innovation and Development Plan 
(MIDP) to Waterfront Toronto for review and evaluation

• This first round of consultation is focused on orienting the public to the 1,500+ page submission, 
from the perspective of Waterfront Toronto as a public steward working with the support of all 
three levels of government

• It’s important to know that Waterfront Toronto did not co-create the DRAFT MIDP – while we 
worked together with Sidewalk Labs earlier in the process (to do research, generate ideas, and 
consult the public), the roles of the organizations then separated

• Waterfront Toronto focused on creating a robust framework for review and evaluation of the 
MIDP, Sidewalk Labs prepared and submitted the MIDP

• The MIDP is ultimately subject to the approval of Waterfront Toronto’s Board of Directors and 
Sidewalk Labs

What’s happening now?



Based on our initial review of the MIDP, there are a number of exciting ideas that 
respond to challenges Toronto faces, particularly related to environmental 
sustainability and economic development. There are also proposals where it is clear 
that Waterfront Toronto and Sidewalk Labs have different perspectives about what 
is required for success, for example:

• Up-front creation of an IDEA District (that covers a much more than the 12 acres)

• Sidewalk Labs proposes to lead development on Quayside, with the support of 
local partners. Should the MIDP go forward, it should be on the basis that 
Waterfront Toronto lead a competitive, public procurement process for 
developer(s) to partner with Waterfront Toronto and Sidewalk Labs (as our 
Innovation and Funding Partner)

• Sidewalk Labs’ proposals require future commitments by our governments to 
realize project outcomes. These proposals raise significant implementation 
concerns and are also not commitments that Waterfront Toronto can make

• The need for more information to determine whether the initial proposals relating 
to data collection, data use, and digital governance comply with applicable laws 
and respect Waterfront Toronto’s digital governance principles

Open Letter from Waterfront Toronto Chair Stephen Diamond



Draft MIDP submitted by Sidewalk Labs



Quayside and the Proposed IDEA District



Three Core Areas of Business for Sidewalk Labs 

Real Estate Technology Infrastructure 

To use the knowledge gained and 
the ideas validated in their 
explorations to enable new 
opportunities for real estate 
development, such as tall timber 
and passive house construction, 
which are not currently widely used.

If Successful… 

Sidewalk Labs would consider both 
investing in projects and partnering 
with others to develop projects 
around the world.

Invest in a limited number of 
products core to the delivery of their 
objectives where they propose they 
are particularly well-suited to 
develop the technology.

If Successful… 

Sidewalk Labs would plan to sell 
these products to cities, 
municipalities and developments 
around the world.

Create a company, funded by both 
Alphabet and other investors, to fill 
a gap in financing infrastructure and 
developing innovative systems to 
combat climate change.

If Successful… 

Sidewalk Labs, through this 
company, would invest in and help 
build the next- generation of 
infrastructure systems around the 
world.

6



Written to support the process of seeking public feedback on the 
MIDP. It is Based on high level review of the MIDP and includes 
references to (and summaries of) many Sidewalk Labs’ proposals.

Provides a synthesis of:

• What Waterfront Toronto asked from its Innovation and Funding Partner
• The response from Sidewalk Labs
• Where and how the Draft MIDP aligns with existing practices and what’s new
• Where the privatization of public assets is being proposed (if at all)
• Financial impacts and risks

The Note to Reader also reflects priority considerations and poses both general 
and specific questions for the public to consider regarding the MIDP.

Waterfront Toronto’s Note to Reader





Quayside Context
East Bayfront and Keating Channel Precinct Plan
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East Bayfront Keating Channel

Quayside



Planning Objectives
East Bayfront and Keating Channel Precinct Plans
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Public Realm

• Publicly accessible water’s edge promenade

• Strengthen visual connections to the water from the city 

• Create a series of special public spaces at major north-south connections 

• Encourage and support pedestrians, cyclist and transit users over private automobile use

• Establish Queens Quay as an urban boulevard

• Create a wide range of open spaces will be the backbone of the precinct.

Built Form

• Encourage active and engaging ground floor uses

• Support a wide variety of residential and employment uses and flexibility across the precinct

• Create an overall mid-rise built form stepping down to the water’s edge

Neighborhood

• Create a district that serves as a model for environmental sustainability 

• Support economic and social diversity 

• Foster connectivity to adjacent waterfront neighbourhoods

• Support the integration of infrastructure systems



A Connected Waterfront Public Realm

“A bold new system of connected waterfront parks and public spaces... will be 
developed, reflecting the industrial heritage and dockwall legacy of the area and 
anticipating its extraordinary future.” Central Waterfront Secondary Plan

Waterfront Streets as Places

“Waterfront streets will be remade as ‘places’ with distinct identities. Streets will act as 
lively urban connections as well as traffic arteries. The needs of motorists will be 
balanced with efficient transit service and high-quality amenities for pedestrians and 
cyclists.” Central Waterfront Secondary Plan

Outdoor Comfort Through the Year

“Creating experiences that will be provided in a comfortable setting during all seasons 
of the year.” Central Waterfront Secondary Plan

Accessible Water’s Edge

“A continuous and highly accessible public water’s edge promenade will connect a 
series of parks, open spaces, squares and plazas, at times intimate and at times 
generous.” Central Waterfront Secondary Plan

Quayside: MIDP Overview and Urban Design
Proponent: Sidewalk Toronto

Design Team: Byer Blinder Belle, Urban Strategies, Greenberg Consultants
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Policy Context



Quayside DRP Timeline
Quayside: MIDP Overview and Urban Design

Proponent: Sidewalk Toronto
Design Team: Byer Blinder Belle, Urban Strategies, Greenberg Consultants

Review Stage: Schematic Design

September 2018

Streets and Public 
Realm Vision

Issues Identification

June 2018

Quayside Overview

Issues Identification

October 2018

Building Innovations

Issues Identification

December 2018

Development Plan

Issues Identification

January 2019

Sustainability 
Innovations

Issues Identification

July 2019

MIDP Overview and 
Urban Design Deep 
Dive

Schematic Design

September 2019

Deep Dives: 
Buildings, Mobility, 
and Sustainability

Schematic Design



Areas for Panel Consideration

MIDP
• What aspects of Sidewalk Labs’ proposal presented today most excite you?
• What do you see as ricks and concerns?
• Do you think the community facility spaces proposed by Sidewalk Labs address present and future 

community needs?

Development Plan
• Do you think that the proposed Development Plan for Quayside would create a complete community and 

vibrant neighbourhood? 
• If you could change elements of the proposed plans for Quayside, what would you change and why? 

Public Realm
• Overall design intent for each of the urban design elements
• What do you see as the strengths and/or challenges of the public realm proposals? ie. Silo Park, Parliament 

Slip, Cove, Modular Pavers, and proposed changes to Queens Quay.
• The technical viability, approvability and effectiveness of outdoor comfort proposals.
• The potential for the public use of Stoa space being less than anticipated, given quantity of retail and its 

openness to the elements in winter.
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