Martin Goodman Trail West
(YoYo Ma to Stadium Rd.)

Request for Capital Approval

June 25, 2014
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Background

A Project is the extension of the the Martin Goodman Trail (MGT) from
YoYoMa to Stadium Road completing the missing link west of the CWF

QQR project .

A City (Transportation Services) is funding the project. WT contribution is
limited to the value carried in the CWF QQR tender for work between
YoYoMa and Dan Leckie (approximately $300K).

A Project will by tendered as a lump sum fixed price contract and will
managed separately from the CWF QQR project in order to ensure
competitive pricing.

A Construction is anticipated to start this fall and be complete by Spring
2015.



Scope of Work

The project will include:

A New south-side MGT (off-street between YoYoMa and Lower Bathurst;
on-street between Lower Bathurst and Stadium Road)

A New south-side concrete sidewalk between YoYoMa and Lower
Bathurst

A Reconstruction of the curbs and catch basins on the south-side of the
road (eastbound) between YoYoMa and Lower Bathurst

A New eastbound left turn lane at Dan Leckie and Queens Quay
intersection

A New south-side street light poles between YoYoMa and Lower Bathurst
A Realigned layby at the Waterfront School
A Traffic line painting from YoYoMa to Stadium Road



Current Status z
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A 90% Engineering design is currently underway with an anticipated
submission date of July

A Tender is anticipated for August/September with construction complete
by Spring 2015




Project Risks

Risk Description Potential Impact Mitigation Strategy

Procure all work as a single lump sum

Inaccurate estimates Tendered prices higher than budget . .
fixed price contract

Carry 50% construction phase
contingency on underground works

Unforeseen site conditions,

conflicts, high water table Project delays and additional costs

Coordination with other

A Project delays and additional costs Weekly coordination meetings
contractors/utilities
. . . . Business disruptions caused by Maintain business access and
Business interruption claims . :
construction communicate regularly
Inability to perform works over Completion delayed into Pan-Am Phase work to allow for final completion
winter Games period after Pan-Am if necessary

Complaints or inability to perform work Continue meeting with BIA and conduct

Public access - day to day due to public access site tours on a regular basis
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