
TORONTO WATERFRONT REVITALIZATION CORPORATION 

Public and Government Engagement Committee Mandate 

 

1. Role and Responsibilities 

The role of the Public and Government Engagement Committee (the “Committee”) is to 

assist the Board of Directors (the “Board”) of the Toronto Waterfront Revitalization 

Corporation (the “Corporation”) in fulfilling its oversight responsibilities with respect to 

the following: 

(a) Communications 

The Committee will: 

(i) Review and evaluate for recommendation to the Board the development of 

an integrated strategic communications plan for the Corporation; and 

(ii) Oversee the implementation and execution of the integrated strategic 

communications plan. 

(b) Brand and Reputation 

The Committee will provide strategic guidance and a venue for collaboration with 

management in order to achieve brand and reputational objectives including: 

(i) The positioning and promoting of the Corporation brand consistent with 

communications strategic directions; 

(ii) The development and implementation of the Corporation’s branding 

strategy; 

(iii) Reaching target audiences including: 

• governments; 

• potential private sector investors and partners; 

• key influencers and thought leaders; 

• prospective businesses (retailers, tourism, creative and knowledge 

based sectors, services sectors); 

• development industry; 

• infrastructure stakeholders; and 

• broader national and international audiences. 

(iv) Promoting national and international recognition of the Corporation’s 

work (i.e. awards). 



(c) Risk Management 

The Committee will: 

(i) Ensure that the Corporation’s risk management policies, relevant to this 

Mandate are appropriately implemented; and 

(ii) Oversee any other risk related tasks assigned to it by the Board’s Finance, 

Audit and Risk Management Committee. 

(d) Government Relations 

The Committee will: 

(i) Review and make recommendations with respect to the relationship of the 

Corporation with the City of Toronto, the Government of Ontario and the 

Government of Canada; 

(ii) Monitor and review the activities of the Corporation with respect to its 

accountability to the three orders of government; and 

(iii) Monitor and work towards harmonizing the relations and activities among 

the Corporation, the governments, their agencies, and any other public 

sector organization that has a mandate on the Toronto waterfront. 

2. Authority 

(a) The Board authorizes the Committee to: 

(i) Carry out its responsibilities as set out in this Mandate;  

(ii) Require management and employees of the Corporation, and invite any 

others it deems to have relevant experience and expertise, to attend, or 

participate in, its meetings and proceedings; and 

(iii) Communicate expectations and the nature, timing and extent of the 

Committee's informational needs to management. 

(b) The Committee may, in cooperation with the Board’s Finance, Audit and Risk 

Management Committee, direct the external or internal auditors to examine or 

consider a specific matter or area or to perform a supplemental review or audit. 

(c) The Committee will be permitted access to all records and information of the 

Corporation that it determines to be required in order to perform its duties. 

  



3. Composition and Procedures 

(a) The Committee will be appointed by the Board and will be composed of no fewer 

than three Board directors.  The Committee will be chaired by a person appointed 

by the Board (the "Committee Chair").  The Corporate Secretary of the Board 

will be the secretary of the Committee. 

(b) Each member will serve at the pleasure of the Board and will cease to be a 

member upon the termination of Board service. 

(c) The Board may fill vacancies in the Committee.  If a vacancy exists on the 

Committee, the remaining members may exercise all Committee powers so long 

as a quorum remains. 

(d) The Committee will meet as frequently as may be required. 

(e) The Committee Chair or any two members of the Committee may call meetings. 

(a) Unless waived by all members, notice of each meeting of the Committee 

confirming the date, time, place and agenda of the meeting, together with any 

supporting materials, must be given to each member at least seven (7) business 

days before the date of the meeting. 

(b) The Committee Chair, in consultation with the Chair where appropriate, and after 

consultation with the officers and employees of the Corporation, other Committee 

members and other directors of the Corporation, is responsible for establishing the 

agenda of each meeting of the Committee. 

(c) A quorum for a meeting of the Committee is a majority of members present in 

person or by teleconference.  In the absence of the Committee Chair, the other 

members of the Committee may appoint one of their members to chair the 

meeting.  The Committee Chair or the substitute chair may vote on any matter, 

but will not have a second or casting vote.   

(d) The powers of the Committee may be exercised at a meeting where a quorum is 

present. 

(e) The Chair of the Board or a Board member, if not a member of the Committee, 

may attend any meeting of the Committee in an ex-officio capacity and will not 

vote. 

(f) The Chief Executive Officer will be invited to all meetings of the Committee. 

(g) The secretary of the Committee will prepare and keep minutes of each Committee 

meeting.  Minutes will be available to each Committee member and to any other 

director who may properly request them. 

(h) The Committee Chair will report to the Board following each meeting of the 

Committee. 

 


